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Team Name: guub'nr T:Hffus

Strategy: Segwent by indusbry

Market Segment: Tagl ?...,(

* Your Names: Siacewm, Awair, Harbin

Give reasons for your answers, go beyond the suggestions, discuss pros & cons and implicatiohs, give examples from your own experience.

Sales objective: what are you hoping to
get.out of your customers?

(revenue, case studies, ...) -
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Pain point addressed by the product?

y, release cycle duration, ...)
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What do you want your { How could you
marketing to achieve? |measure it?

(free trials, newsletter signups, ...)
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What will you do to achieve your
marketing goals?

(social media & online communities, conferences & trade shows, ...)
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What is the sales process?

(seli-service woab form, de at premises, ...}
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How will you allocate money and time
over the next 3 months? wie crans)
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What would you change about the
product?
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Top 3 things you must do in the next 3
months?
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If our users are superheroes, what is
written on their T-shirts?

(e oredsrs flomn ’C&&ii
‘(—’mbﬁgﬁﬂ Men A o

Business ol Software 2009 Startup Warkshop — Simon Gatbraith, Nell Davidson and Amir Chaudhry, Red Gate Sottware; Martin Kleppmann, Go Test It



